New Mexico Finance Authority
207 Shelby St.
Santa Fe, NM 87501
(505) 984-1454

Minutes of Water Trust Board Meeting
May §, 2022
Teleconference/Via Zoom

Members Present:
Mike Hamman, Chairman
A.J. Forte, Vice Chairman
Michael Sloane, Secretary
Jason John
Joy Esparsen
Judi Kahl
Julie Maitland
Mark Thompson
Marquita Russel
Priscilla Lucero
Wesley Billingsley

Absent:
Robert Baracker
Brent Van Dyke (Treasurer)
Greg Alpers
Tim McGinn
Sarah Cottrell-Propst

Finance Authority Staff:
Angela Quintana
Joe Maldonado
Cherise Martinez
Michael Vonderheide
Bryan Otero
Connie Marquez

Guests:
Trevor Birt, NMISC

Jacqueline Bowen, ENMWUA

Cally Carswell, NM LFC
Uday V. Joshi, OSE
David Bailey, Luna County

NM State Engineer

Executive Director, NMML

New Mexico Department of Game & Fish
Designee, Navajo Nation

Designee, New Mexico Counties
Designee, New Mexico Environment Dept.
Designee, Department of Agriculture

New Mexico Indian Affairs Department
CEO, New Mexico Finance Authority
Environmental Community Representative
Designee, NM Department of Finance Administration

Acequias Water Users Representative

Soil & Water Conservation District Representative
Irrigation or Conservancy District Surface Water Rep.
Irrigation or Conservancy District Surface Water Rep.
New Mexico Energy and Minerals Department

Senior Program Administrator

Senior Administrative Assistant

Board Administrator

Managing Director, Program Administration
Legal and Compliance Counsel

Executive Assistant

Wesley Hall, Stantec

Alan Hook, City of Santa Fe
George Esqueda, Stantec
Heather Lutz, Luna County

Kimberly Redhorse, Wilson & Co. Bobby Ortiz, EMWT RWA
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1. Call to Order and Roll Call. Vice-Chairman Forte, called the Water Trust Board (“WTB”) meeting to
order at 9:00 a.m. Roll call was taken, and a quorum was established.

2. Approval of Agenda. Member Russel made a motion for approval of the agenda, seconded by
Member Lucero. The motion passed unanimously by a voice vote.

3. Approval of the April 13, 2022, Board Minutes. Member Lucero made a motion, seconded by
Member Russel, to approve the minutes of the April 13, 2022, meeting. The motion passed
unanimously by a voice vote.

4. Report from Nominating Committee. Ms. Marquita Russel, CEO-NMFA.
The Nominating Committee comprised of Members Esparsen, Lucero, McGinn, Russel, and Vice-
Chairman Forte met and recommended that State Engineer Mike Hamman, serve as the Chairman of the
WTB for the remaining term of one year for outgoing Chairman, John D’ Antonio.

5. Election of Officers. Member Russel made a motion, seconded by Member Esparsen to accept the
Nominating Committee’s recommendation for State Engineer Hamman, as Chairman of the
WTB, to serve the remaining term of one-year vacated by former Chairman John D’Antonio.
Motion passed by 10-0 roll call vote with Member Hamman abstaining.

6. Update on Lead/Copper Ruling. — A.J. Forte, Vice-Chairman

Vice-Chairman Forte reported on the new Lead and Copper Ruling from the Federal Government and how
it may impact systems in New Mexico. Member Forte will provide more information as it becomes available
in the future. Member Thompson suggested requesting additional information within the application to
assist in identifying those systems that may have lead/copper issues. Member Russel recommended that the
Policy Committee meet prior to the next funding cycle to address any changes to the application and/or
process affected by the new Federal guidelines as well as the increase in funds and decrease in project
oversight.

7. Consideration and Approval of a Scope Change for Village of Columbus Project #5090-WPF20. —
Angela Quintana, Senior Program Administrator

The Village of Columbus (“Village™) is requesting a scope change for Project No. 5090-WPF20.

The Village secured funding on July 23, 2021, for a Flood Prevention project in the amount not to exceed
$1,100,000 (60% grant/ 40% loan). The approved scope of work is for the construction of the NE Channel.

The design was completed at the time of the application. The Village, in its attempt to move the project
forward, reached out unsuccessfully to its engineering consultant. The Village has since hired another
engineering firm. The new engineering firm will survey and re-design the project in preparation for
construction. The Village is requesting a scope change to include design and surveying.

Pursuant to Section 2.1-Recommendation to the Legislature and Section 2.5 Project Continuation of the
WTB Project Management Policies, the Board requires that applicants meet preliminary expenditure targets
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by the submission date of the Project Application to be eligible for recommendation to the Legislature; and
applicants that have received prior Water Project Fund awards to certify completion of all projects prior to
the approval of the new award. This request does not waive these policies for any current or future funding
cycle.

The Project Review Committee has reviewed this request and concurs with staff’s recommendation for
approval of a scope change to include design and surveying for the Village of Columbus’ Project No. 5090-
WPF20.

Member Kahl made a motion, seconded by Member Forte to approve the Scope Change for Project
No. 5090-WPF20 as recommended by the PRC and staff. The motion passed unanimously by a
voice vote.

8. 2022 Water Project Fund Awards. Consideration and Approval — Angela Quintana, Senior Program
Administrator

Funding recommendations for the 2022 Water Trust Board (“WTB”) awards.

The Water Project Finance Act provides that the New Mexico Finance Authority (“NMFA™) may make loans
and grants to projects recommended by the WTB and authorized by the Legislature.

The 2022 application cycle again consisted of a two-part cycle: 1) Project Application; and 2) Readiness
Application.

Project Application:

The 2022 application cycle opened on August 10, 2021, with the submission of Notices of Intent (“NOI”) to
file an application. The NMFA received 52 NOI’s. On October 8, 2021, 36 applications totaling more than
$66.4 million were filed.

At the WTB meeting on October 27, 2021, six applicants that did not meet policy requirements for the
Preliminary Expenditure Target submitted waiver requests for Board consideration. The WTB approved all
of the waiver requests.

At the time of legislative authorization determination, the anticipated available funding was $51.3 million -
- $53 million from Severance Tax Bonds plus $4 million from the Water Trust Fund distribution, less 10%
to the Office of the State Engineer for adjudication.

Using the criteria set forth in the WTB Project Management Policies, a Project Management Team comprised
of staff from seven agencies and the Legislative Finance Committee evaluated the applications and proposed
that all 36 applications be recommended for legislative authorization. Senate Bill 17, which contained the
legislative authorization for the recommended projects, passed the Legislature and was signed by Governor
Lujan-Grisham.

Readiness Application:
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All applicants recommended for legislative authorization were required to complete a Readiness Application
which initiated a review of regulatory, policy, and Executive Order compliance, including mandatory
spending of prior WTB awards. Readiness Applications were due by January 28, 2022. Thirty-four
legislatively authorized applicants submitted Readiness Applications. The NM New Model Community
Ditch Association withdrew their application and Talpa MDWCA and Ramah WSD did not submit readiness
applications. Applicants who had compliance issues were notified of all outstanding issues and given an
opportunity to: 1) correct identified issues by March 22, 2022; 2) discontinue their applications and correct
compliance issues in preparation for the next funding cycle, or 3) request a waiver from the WTB. Ten
applicants submitted waiver requests, and all but one, Sangre de Cristo MDWC&SWA, were approved at
the WTB meeting on April 13, 2022.

Funding Available for the 2022 Application Cycle:

The Water Project Fund receives annually a 9% earmark of Senior Severance Tax Bonds (“STBs”) and a $4
million distribution from the Water Trust Fund (“WTF”). From these amounts, 10% is sent to the Office of
the State Engineer (“OSE”) and Administrative Office of the Courts for adjudication purposes. As of January
2022, the SBOF estimates for available funds had increased substantially. Due to increases in construction
and material costs that may affect 2022 awarded projects, the WTB at its April 13, 2022, meeting, approved
to set aside the WTF distribution for the 2022 cycle to fund projects that may experience construction funding
shortfalls.

. 9% Senior Severance Tax Bonds (as of January 2022) $ 76,300,000.00
Water Trust Fund Distribution S 4,000,000.00
Gross Total S 80,300,000.00
Less Adjudication S _(8.030.000.00)

S 2.270.000.
Total 72.270.000.00
WTF set-aside for shortfalls $_(3.600.000.00)
Available Funding S 68,670,000.00
15% CAP per WIB Policies 5 10,300,500.00

2022 Recommended Projects

Using the criteria set forth in the WTB Project Management Policies, and by evaluating the readiness
applications from the 2022 authorization list, staff proposes that 32 applications be recommended for
funding. The recommended list provides funding to the projects in the order in which they are prioritized
and is based on available funding, policy targets, and compliance requirements.

All the applications are recommended for at least their requested amounts with the exception of EMWT
Regional Water Association Project No. 5669-WPF. Since the Association does not have the required water
rights to begin construction, staff recommends funding for design only which will allow the Association to
complete the design and water rights acquisition in preparation for applying in the future for construction.
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Due to the increase in projected available funds, the following project’s requested amounts will be increased
to avoid shortfalls and utilize the available funding. The Eastern NMWUA (“Authority”) project addresses
the needs of an inadequate water supply and has therefore been identified as an urgent project as defined by
WTB policy. The Board may provide greater policy consideration to projects determined to be urgent. At
this time, the Authority is being recommended for an amount that exceeds the 15% cap.

Applicant Project Requested Recommended
Amount Amount
Flood Prevention
Luna County LPOE diversion bemn/pond $2,500.000 $3,250,000
Village of Milan Auirport rd./ Rio San Jose Channel $2,000,000 $2,500,000
Water Conservation
Los Alamos County | Bayo non-potable booster station | $2.000.000 | $3,650,000
Water Storage
Village of Ruidoso Well Improvements $659.400 $1.697,281
*Eastern NMWUA Finished Water 1 NW to CAFB $7.695.,000 $14,510,522
Town of Bernalillo Waterline replacement $1,739,000 $1,913,000
Village of Milan Water system improvements $2.400.000 $2,900,000
) Policy Funding Requested Recommended Funding |
Project Category Type Tareets # of Total # of Total %
' App Adjusted App Amount
Flood Prevention Up to 10% 5 $6,325,000 5 $7,575,000 11.03%
Water Conservation or Treatment,
Recycling or Reuse 15% - 30% 6 $12,470,000 6 $14,120,000 20.56%
Water Storage, Conveyance and "
Delivery 50% - 75% 17 $40,644,117 17 $43,398,000 63%
Watershed Restoration and B
Management 10% to 20% 3 $1,577,000 3 $1,577,000 2.29%
Endangered Species Act Up to 5% 1 $2,000,000 | 1 $2,000,000 2.91%
TOTAL | 32 $63,016,117 | 32  $§68,670,000  100%

The Project Review Committee has reviewed these recommendations and recommends that the projects on
the following spreadsheet be presented to the Water Trust Board for funding consideration from the 2022
WTB Funding Cycle.
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Member Russel clarified the role of the NMFA with regards to the decision of the financial
package. The credit analysis on the funding structure for those projects that may not be
backed by a revenue source, particularly the flood prevention projects will be reviewed by
the revenue of the project instead of the entity. The initial determinations listed in the
spreadsheet may change when presented to the NMFA Board.

Member Russel made a motion, seconded by Member Kahl to concur with staff’s
recommendation for the approval of the 2022 Water Trust Board Awards. The motion
passed unanimously by an 11-0 roll call vote.

e

Consideration and Approval of Resolution, Notification, and Certification of Need for Issuance of
Severance Tax Revenue Bonds for Qualified Projects. — Bryan Otero, Legal and Compliance Counsel
Presented the Resolution for Notification and Certification of Severance Tax Bonds for Qualified
Projects with an amendment of the dollar amount to reflect the full amount including the OSE 10% set-
aside for adjudication.

Member Lucero made a motion, seconded by Member Forte to approve the Resolution,
Notification, and Certification of Need for Issuance of Severance Tax Revenue Bonds for
Qualified Projects with an amendment to the corrected amount as stated. Motion passed
unanimously by an 11-0 roll call vote.
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10. Proposed Next Meetings.

August — September 2022, TBD

Staff will reach out to the Policy Committee on meeting dates for early June.
11. Adjournment.

Member Russel made a motion, seconded by Member Forte for adjournment. Motion passed
unanimously by voice vote.

/)l /%ém

L . .
Mike Hamman, Chairman

8/17/21
I/

The meeting adjourned at 9:56 a.m.

Date
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