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1. Call to Order and Roll Call. Chairman Farr called the meeting to order at 1:16 p.m. A quorum was
established.

2. Approval of Agenda. Member Bishop moved, seconded by Member Trujillo, to approve the agenda.
The motion passed 7-0.

3. Approval of Board Minutes. Member Trujillo moved, seconded by Member Collins, for approval
of the November 21, 2024, minutes. Member Lucero abstained. The motion passed 6-0.

4. Commercial Development Committee.

4.1 Commercial Development Policy and Application Updates. Staff presented a review of the third
round of applications. A redline and overview of the proposed changes to the Opportunity Enterprise
Revolving Fund (OERF) Commercial Development Policy was provided to the Board for approval. Staff
recommended the proposed changes be incorporated into the OERF Commercial Development Policy.

Member Barela moved, seconded by Member Lucero, for approval of agenda item 4.1 as amended.
The motion passed 7-0.

Staff also presented an overview of observations from the third round of commercial development
applications. Staff went over the changes to the application that will be addressed in the upcoming Round
Four application cycle.

Informational Only. Member Kozlowski joined the meeting at 1:50 p.m.

4.2 Commercial Project Reconsideration for Pecan Grove Farms. Upon receipt of a request for
reconsideration by Pecan Grove Farms, staff revised its recommendation and provided the newly
scored project for reconsideration. Pecan Grove Farms 61 points, making the project eligible for OERB
funding. Staff recommended EP Liberty Ventures LP (dba Pecan Grove Farms) be prioritized for OERB
approval.

Member Kozlowski moved, seconded by Member Lucero, for approval of agenda item 4.2. The
motion passed 8-0.

4.3 Update on Reconsideration Requests by Calibers Indoor Shooting Ranges. Staff presented
project reconsiderations for Calibers Indoor Shooting Ranges and MaxxEnergy. Staff explained the
scoring process and presented final scoring of the two projects. Based on further review, staff determined
both Calibers Indoor Shooting Ranges and MaxxEnergy remain ineligible.

Informational Only.

5. Housing Development Committee.

5.1  Housing Development Policy and Application Updates. Staff presented proposed changes to
the policy in redline format. Staff recommends the proposed changes be incorporated into the OERF
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Housing Development policy. Based on the feedback received from the Committee, staff were directed
to: (1) change the proposed definition of below-market housing to remove "at least 10% below the median"
and replace with “below the median price of similar homes/true comps”, and (ii) include zoning for
permissive or allowable use as criterion to be included on the priority list.

In addition, there was a lengthy discussion of the definition of "Project Readiness" resulting in a change
requiring 1) the ability to proceed within 6 months of application submission; and 2) having proper site

control, including zoning.

Member Lucero moved, seconded by Member Bishop for approval of agenda item 5.1, as amended.
The motion passed 8-0.

5.2 Housing Project Reconsideration request by YSM Development. Upon receipt of a request
for reconsideration by YSM Development, staff revised its recommendation and provided the newly
scored project for reconsideration. Based on rescoring staff recommends YSM Development be prioritized
for OERB approval.

Member Bishop moved, seconded by Member Martinez, for approval of agenda item 5.2. The
motion passed 8-0.

6. Next OE Board Meeting. To be determined.

7. Adjournment. The meeting adjourned at 2:21 p.m.

.
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