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Water Trust Board (WTB)

• Water Project Finance Act (the “Act”) created by 16-member WTB comprised 
of a diverse set of water users and experts

• The NMFA, on behalf of the WTB, annually accepts applications for water 
projects to be funded from Water Project Fund

• WTB recommends a list of projects to the Legislature to be authorized for 
funding from Water Project Fund

• The Act requires the WTB prioritize projects that:
• Leverage local and federal funds;
• Are shovel-ready;
• Are identified as urgent to address public health and safety issues; and
• Implement the State Water Plan
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Parameters for WTB Funding

• Water Trust Board Policies require:
• minimum contributions from all applicants in the form of local or federal 

matching funds
• mandatory loan component of between 10% - 40% for all projects 

supported by rate-paying constituency
• to the greatest extent possible, awards will be sized to projects that 

represent a functional project or stand-alone phase of a project that can 
be accomplished within 12-24 months of award

• Water Project fund annually receives 9% of senior Severance Tax Bonds (STB) 
and a distribution from Water Trust Fund and is subject to additional STB 
regulations; estimate for the 2026 cycle is $162.1 million

• Applicants, applying for one or more projects in a given cycle, may not receive 
more than 15% of the available funds in any year.  15% of cap estimate $24.3 
million
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Application Overview

• *Notice of Intent:  July 14 – July 31, 2025

• On-line Project Application:  August 11 – September 11, 2025

• Compliance Outreach/Review:  September 17 – October 17, 2025

• WTB Recommendation to the Legislature:  October 29, 2025

• Readiness Application:  December 10, 2025 – January 22, 2026

• Regulatory Compliance Deadline:  March 20, 2026

• Expected WTB Decision:  April 21, 2026

*NOI’s will be accepted until September 11, 2025.
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“Am I Ready for Funding?”
Project Application (August 11 – September 11, 2025)

Preliminary Expenditure Target Met?

Project-specific planning document:

• Preliminary Engineering Reports complete and accepted within the last 
five years (non-watersheds)

• Technical Memorandum in lieu of PER 
• Current Watershed Planning Documents

Secured required funding match, determined by:

• Type of project
• MHI of Applicant
• Amount of WTB request
• Additional loan can be substitute for local match
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“Am I Ready for Funding?”
Readiness Application (December 10, 2025 – January 22, 2026)

Completion of plans/specs (construction only projects)

Permits/Licenses/ROW/Easements complete:
• Bureau of Land Management (BLM)
• Railroads
• Department of Transportation (DOT)
• Private
• Utilities (PNM)

Regulatory/Policy Compliance:
• Project Continuation
• Budget/State Audit Act/EO Compliance
• Water Rights secured (Office of the State Engineer)
• Safe Drinking Water Act/NM water regulations (NMED)
• Conservation Plan complete
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“Am I Ready for Funding?”
Securing the Funding:

Anticipated Funding Recommendations (April 21, 2026)
Anticipated “RTP” Deadline (September 30, 2026)

Approved plans/specs (construction only projects)

Secured Match

ROW/Easements Secured/Certified

Expenditure of Funds within 12-24 months (completion of project)
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Preliminary Expenditures Target

• To be eligible for recommendation to the Legislature:  By September 11, 2025 
(Project Application due date), Applicants must demonstrate that all open WTB 
awards (those not yet certified as complete) from 2024 and prior have been 
drawn down by the following amounts:

• State-sponsored regional infrastructure projects must expend at least 
35% of awards

• Regional water association applicants must expend at least 60% of 
awards

• All other applicants must expend at least 70% of awards

• Requisitions submitted by September 11th will count towards the drawn down 
requirement

• Waivers for consideration on the preliminary expenditure target must be 
submitted within the project application 
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EnAble On-Line Application

The Basics:
• Through the NOI, the Applicant assigns a local administrator (“Super 

User/Primary Contact”) that is authorized to submit applications on behalf of 
the Applicant

• NMFA will assign *new Super Users and **Local Users a “User Name” and an 
initial “Password” (must be changed by the User)

• *previous users may use their current passwords if there is no change in 
identified user

• **local users must be members or employees of the Applicant

• Applicant must authorize NMFA (through the NOI) to attach any *consultants 
and/or engineers to the Applicant’s profile

• Consultants and/or engineers cannot be “Super Users/Primary Contacts”
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Project Application
August 11 - September 11, 2025

https://www.gotoenable.com/NMFAEnable/login.aspx
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Project Application
August 11 - September 11, 2025

• Select the application that corresponds to your proposed project type:

• Water Storage, conveyance and delivery
• Implementation of federal Endangered Species Act collaborative 

programs
• Watershed restoration and management
• Flood prevention
• Water conservation or treatment, recycling or reuse
• Wastewater Collection, Conveyance and Treatment “NEW”

• One application must be submitted for each proposed project



12
 EnABLE Home Screen

Step 1- Select 
“Applications”

2026 WTB Water Storage Application

2026 WTB Water Conservation Application

2026 WTB Flood Prevention Application

2026 WTB Wastewater Application

Step 2- Choose the 
application type

08/11/2025

08/11/2025

08/11/2025

08/11/2025
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EnABLE Basics

Name your project:  example: *Waterline replacement

Project Name: Water tank rehab

*Do not name your project “2026 WTB Application”
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Top of 
every 

screen

Bottom of 
every screen

• “Validate” – Saves and Identifies missing information
• “Save” – Saves information
• “Submit” – will only be visible to Applicant “Super User”
• “Cancel Form” – Application is cancelled

EnABLE Basics

  ater Storage, Conveyance and Delivery Projects

/Forms
Description

WTB-Applicant Certification

WTB-Permits Licenses Detail

WTB-Project Funding Budget Detail

2024 OSE Verification Request Form

OSE Guidance Document

4 WTB Water Storage, Conveyance and Delivery Project Form Entry

2026 WTB Water Storage, Conveyance and Delivery Project Form Entry

2026 WTB Water Storage, Conveyance and Delivery Projects

OSE Verification Form and Instructions

2026 WTB Permits Licenses Detail

2026 WTB Budget Detail

2026 WTB Applicant Certification
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EnABLE Basics

Re-entering the Application

Hit “View or Edit Application”
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WTB Funding Request – What are you requesting only from 
WTB

 Funding Request Amount:  does not include match or other funds 
needed to complete the project

Section I – General 
Information
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 Contact Information

 Primary – “Super User” who will hit “submit”

 Secondary – Other (local) Applicant contact

 Legal – Applicant’s attorney

 Consultant and/or Other – COG, Financial Advisor, Engineer

 Project and Applicant Information

 Project Location

Upload map of applicant service (required)

Upload map of project area (required)

 Census Tract(s) or name of Census Designated Place

 Legislative Districts

Section I – General 
Information
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 Project Description – What is the proposed project that will be funded by 
WTB?

 Requested Scope (plan, design, construction, etc.)

Requested scope must match budget; and

Requested scope is only for WTB funding request.

 Project Benefit

 Project Selection – how was project area/alternative chosen?

 Project Continuations – Is this another phase of a previously funded WTB 
project?

 How will the project address Human Health and Safety?

 Is the project in a regional water plan accepted by ISC?

 Is the project identified on your current ICIP?

 Describe community support and project partnerships and upload any letters of support (optional)

Section II - Project 
Summary



19
 Planning Documents (Upload)

 PERs within 5 years, with costs updated not less than 2 years ago (non-watershed and ESA 
projects)

 Watershed/ESA documents must be current

Section III - Project 
Detail

Water Storage; Wastewater;
Water Conservation Flood Prevention Watersheds ESA

PER accepted within 5 years; or
•PER or Design 
Analysis Report, as 
appropriate for project 
complexity

•Current appropriate 
watershed-based 
planning document; 
and

•Species Management 
Plan; and

Design Analysis Report;
•Flood Control Plan 
with maps of impact 
area; and

•Stakeholder/ Partner 
agreements; and

•Stakeholder/ Partner 
agreements; and

Updated costs within 2 years
•Emergency Action 
Plan, including 
inundation maps; and

•Environmental 
documents, as 
applicable

•Environmental documents, 
as applicable

Technical Memorandum •O&M plan for dam 
projects, as applicable
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 Design only Projects 

 If the WTB Funding Request is for design only, you may qualify for 100% grant 
with the following conditions:

The project serves or will serve fewer than 500 connections

The scope is limited to design only – “design” is defined as necessary technical 
work required to prepare a complete and final set of plans and specifications 
ready to be bid.

The costs for the design must be substantiated with the coordinating planning 
document(s)

Grants for design may not exceed $500,000

Section III - Project 
Detail
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 Project Funding

 WTB Budget Detail – Download form, complete, save to local drive and 
upload into application (note: you can add columns, but not rows)

 Non-WTB funding – Provide details of other funding.  Upload documentation 
of secured match.  If not documented, it will not count in the project 
evaluation

Resolution committing to match*;

Funding agreement – identifying amount and project description;

PER/Design costs – invoices, cancelled checks, etc.

Budget line items – must be identified

*Please note, letter from official committing to match is not a valid match document.

 In-kind labor and equipment is no longer eligible for match. (Implemented in 2023 
cycle)

Section III - Project 
Detail
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 Project Funding – Determining the Match

 Match is determined by: 1) WTB funding request, 2) Project Type and 3) 
Applicant’s/Project area’s MHI

 Tribal Applicants and Projects not supported by a rate paying constituency can 
provide an additional match in lieu of the required loan.

 *The Board may waive the match requirement for water systems when:

The Applicant serves fewer than 250 connections and has previously secured WTB 
funding for the proposed project as defined by planning document; or

System upgrade is to consolidate with another system; or

System upgrade/expansion is to incorporate previously unserved customers (not for 
future development); and

Applicant has implemented an asset management plan for the current and future 
maintenance, replacement and repair of the system

*Match waiver is determined at time of readiness application submission

Section III - Project 
Detail
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Section III – Project 
Detail

WTB STAFF ONLY

DO NOT TYPE IN SHADED AREAS (Please 
Follow Instructions)

 Contact staff at WTBAdmin@nmfa.net if you have 
any questions or need clarification.

Project Number:
Status Date:
Comment:

Project Funding Source:
Status:
Status Date:
Type:
Amount:

DESCRIPTION: WTB Funds Local Funds State Funds Federal Funds Total
Feasibility/PERs $50,000.00

$50,000.00

Design & Specifications $35,000.00
$35,000.00

Construction Inspection $0.00

Environmental Surveys $0.00

Archaeological Surveys $0.00

Construction $750,000.00 $250,000.00
$1,000,000.00

Land Acquisition $0.00

Easements & ROW $0.00

Project Management $10,000.00
$10,000.00

Legal Costs $5,000.00
$5,000.00

Total: $760,000.00 $55,000.00 $0.00 $285,000.00 $1,100,000.00
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Match Requirements 

Section III – Project 
Detail 

 Any Non-WTB Loans;

 Any Non-Severance Tax 
and/or Capital Outlay 
Funds;

 Federal Funds;

 Local Cash Contributions;

 Private Donations;

 Cost of PER, Engineering 
Study, Design (not paid 
for by state funds);

 Local Government 
Planning Fund award 
(PER);

 WTB previous awards;

 Colonias awards;

 Tribal Infrastructure Fund awards;

 Capital Outlay Funds (including 
Severance Tax and/or General 
fund);

 Previous phased project 
expenditure;

 Asset Management Plan costs

 Comprehensive Plan cost;

 Administrative costs (applying for 
funds, ICIP, audits, O&M, etc.);

 Legal fees;

 Any costs not associated with the 
proposed project

 *soft match” – in-kind labor and 
equipment 
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WTB Funding Request vs Total Project Cost vs Project 
Description vs Project Budget 

Section III – Project 
Detail 

 WTB Funding Request 
Amount

 Project Budget

 WTB Project 
Description:
 “project is for 

plan, design, 
construct and 
equip a water 
system”

DESCRIPTION: WTB Funds Local Funds State Funds Federal Funds Total
Feasibility/PERs $0.00

Design & Specifications $40,000.00 $40,000.00

Construction Inspection $65,000.00 $65,000.00

Environmental Surveys $0.00

Archaeological Surveys $0.00

Construction $1,600,000.00 $275,000.00 $250,000.00 $2,125,000.00

Land Acquisition $0.00

Easements & ROW $0.00

Project Management $35,000.00 $10,000.00 $45,000.00

Legal Costs $0.00

Total: $1,635,000.00 $115,000.00 $275,000.00 $250,000.00 $2,275,000.00

$2,275,000
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WTB Funding Request vs Total Project Cost vs Project 
Description vs Project Budget 

Section III – Project 
Detail 

 WTB Funding Request 
Amount:

 Project Budget

 WTB Project 
Description:
 “Construction of 

water system to 
include replacement 
of waterlines”

DESCRIPTION: WTB Funds Local Funds State Funds Federal Funds Total
Feasibility/PERs $0.00

Design & Specifications $40,000.00 $40,000.00

Construction Inspection $65,000.00 $65,000.00

Environmental Surveys $0.00

Archaeological Surveys $0.00

Construction $1,600,000.00 $275,000.00 $250,000.00 $2,125,000.00

Land Acquisition $0.00

Easements & ROW $0.00

Project Management $35,000.00 $10,000.00 $45,000.00

Legal Costs $0.00

Total: $1,635,000.00 $115,000.00 $275,000.00 $250,000.00 $2,275,000.00

$1,635,000
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 Project Readiness 

 Plans & Specs timeline

 Provide status on all permits, licenses, authorizations and easements to 
complete the project –download form, complete and upload

Section III – Project 
Detail 
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 Questions are written to the criteria contained in Sections III-VII 
of the WTB Project Management Policies and cover the 
following relevant criteria:

 Regionalization

 Health and Safety

 Plan & Design

 Emergency

Section IV – Expected 
Project Benefits

Planning 
Documents are 

used to substantiate 
responses
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In preparation for the Readiness Application, regulatory agencies 
will certify compliance with all relevant regulations:

 OSE-Water Rights, Dam Safety and Water Conservation Plans 
Verification (Project Application)

• Entity must complete OSE form (available within application) and 
work directly with OSE staff

• OSE Guidance for WTB Applicants (available within application for 
reference)

 NM Water Regulations / Safe Drinking Water Act / Clean Water Act 
(Project Application)

• Outstanding Notice of Violations
• Reporting updates
• Issues that the proposed project will not cure

Section V – Regulatory 
Compliance
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 OSE regulatory determination/contacts or as indicated below:

 Sheldon Dorman Sheldon.dorman@ose.nm.gov

  

Section V – Regulatory 
Compliance

OSE OSE Contacts Water 
Storage

Water 
Conservation

Flood 
Prevention

Watersheds 
and ESA

Water Rights 
Division (WRD) OSE District Office  YES YES YES* NO

Dam Safety 
Bureau (DSB)

Sushil.Chaudary@ose.nm.gov;  
Bud.Brock@ose.nm.gov YES* NO YES* NO

Water Use and 
Conservation 
Bureau (WUCB)

matthew.nelson@ose.nm.gov
YES*-if 
covered 

entity

YES*-if covered 
entity NO NO

mailto:Sheldon.dorman@ose.nm.gov
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OSE determination continued:

 Water Storage -  DSB determination:
 A permit from Dam Safety Bureau may be required if a 

jurisdictional dam (dam height equal to or greater than 25 ft and 
impoundment of 15 ac-ft or more; or height equal to or greater 
than 6 ft and impoundment of 50 ac-ft or more).

 Flood Prevention: 
 WRD determination:  A permit from water rights will be required if 

the dam does not drain within 96 hours
 DSB determination:  A permit from Dam Safety Bureau may be 

required if a jurisdictional dam (dam height equal to or greater than 
25 ft and impoundment of 15 ac-ft or more; or height equal to or 
greater than 6 ft and impoundment of 50 ac-ft or more)

Section V – Regulatory 
Compliance
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This section includes uploads for:

• Governing body resolution authorizing submission of application;

• Copy of Articles of Incorporation and by-laws;

Throughout the application, Applicants are required to upload copies of:

• Planning Documents;

• Project Funding form “Budget Detail”;

• Documentation that non-WTB project funding source was 
approved/secured (MATCH);

• Map of Project Area and Map of Service Area;

• Detail of all required permits, licenses, and authorization necessary to 
complete the project

• OSE Compliance Verification Form, (if applicable-submit directly to 
OSE); do not attach to application.  

Section VI - 
Attachments
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In addition, the Application provides opportunities to 
upload additional information, as applicable:

• Joint Powers Agreement, Memorandum of 
Understanding or Landowner Agreements or Agency 
Agreements

• Letters of support 

• MHI surveys

Section VI - 
Attachments
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Section VII - 
Certification

SECTION VI.     CERTIFICATION 

 
I certify that: 
 
We have the authority to request the funds described in this application.  To the best of my knowledge 
all information contained in this application is valid and accurate and the submission of this 
application has been authorized by the governing body of the undersigned jurisdiction. 
 
 
 
 
Signature:     
       (Authorized Signatory/Highest Elected official) Title 
 
 
 
Print Name:   Date:   
 
 
 
Jurisdiction:   
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Guide to improving your application

Do’s and Don’ts 

 Answer all questions 
completely: provide brief 
overview, requested scope and 
goal of project;
 “The project is to complete 

Phase II of the system and 
includes 
construction/replacement of 
water lines and project 
oversight.  This phase will 
provide water to the remaining 
community of Anytown.”

 Provide attachments when 
required;

 Answer only a portion of 
the questions:  provide 
brief overview, requested 
scope and goal of project;

 “The project is listed on 
our ICIP and will improve 
the overall operation of 
the system.”

 No attachments provided;

Do 

  
Don’t 
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Project Application Complete!

Project Application is Due 
September 11, 2025

On-line Applications and 
attachments must be submitted 

by September 11, 2025
 3:00 pm MDT:

Applications must be submitted by the Super User (Primary 
User), though the information can be completed by other 
authorized users

https://www.gotoenable.com/NMFAEnable/login.aspx/
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Reviewers 

The WTB relies upon a Project Management Team (PMT) to 
evaluate applications using WTB-established criteria

The team is composed of:
• NM Environment Department
• NM Department of Energy, Minerals & Natural Resources (State 

Forestry)
• NM Department of Agriculture
• NM Department of Game & Fish
• Office of the State Engineer
• NM Finance Authority
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Project Application Review 
Established Criteria and 

Weighting 

Water Storage, Water 
Conservation, Wastewater Flood Prevention Watersheds ESA

Local Contribution "Match" (15 pts)

Readiness (10 pts)

Regionalization (10 pts)

Health & Safety (30 pts)

Plan & Design (10 pts)

Emergency (25 pts) Economic Protection 
and/or Benefit (25 pts)

Attention to Wildife & 
Environmental Compatibility 
(10 pts)                                Water 

Quality Improvements (15 
pts)

Habitat Recovery (25 pts)
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Project Recommendation to Legislature

 Projects are prioritized based upon the evaluations by PMT
 List is culled to the amount expected to be available for FY 2026
 Section 2.3 of the WTB Policies defines targeted annual funding 

percentages by project type:

 Water Storage, Conveyance or Delivery  50% - 75%
 Water Conservation or Recycling, Treatment or Reuse 15% - 30%
 Wastewater Collection, Conveyance and Treatment 15% - 30%
 Watershed Restoration and Management  10% - 20%
 Flood Prevention     Up to 10%
 Endangered Species Act Implementation  Up to 5%
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Readiness Application
December 10, 2025 – January 22, 2026

Projects Recommended to Legislature will be invited to 
submit an on-line Readiness Application which helps 
determine project readiness and applicant compliance 
with WTB Policies and relevant statutes and regulations.
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• WTB Authorization Bill

• Legislative 
Committees (House & 
Senate)

• Legislature Approval

• Governor Approval – 
bill signed

• Projects eligible for 
funding

Certain eligible Applications 
recommended to Legislature

(October 29, 2025)

Behind the Scenes
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Readiness Application Preparations

 December 8, 2025 – Readiness Application Training

 Application updates

 Financial Capacity to take on Loan Component; Loan Pledge

 Regulatory Compliance

 Budget and Audit Compliance

 Water Conservation Plan – OSE (Project Application)

 Water Rights – OSE (Project Application)

 Safe Drinking Water Act/Clean Water Act – NMED (Project Application)

 NM Water Regulations – NMED (Project Application)
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Readiness Application Preparations - continued

 Policy Compliance

 Asset Management Plan

 Project Continuation – Section 2.5 of WTB policies

 Secured Match
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 Project Application Due:  September 11, 2025

 Deadline to meet Preliminary Expenditure Target or to request Expenditure 
Waiver:  September 11, 2025

 Compliance Review by Agency – Sept. 17 – Oct. 17, 2025

 Notification of Ineligibility:  September 16, 2025

 Non-Qualified Applicant;

 Non-Qualified Project;

 Unexpended Prior Awards (no waiver submitted); and/or

 Incomplete Applications (insufficient or outdated planning)

 Application Evaluations (application review): Sept. 17 – Oct. 17, 2025

Project Application Timeline
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 Notice of Intent:  July 14 – 31, 2025

 Project Application:  August 11 - September 11, 2025

 Consideration of Waiver Request:  October 1-2, 2025*

 Applicants notified of regulatory non-compliance:  October 17, 2025

 WTB approval of projects recommended for Legislative authorization:  October 29, 2025

 Readiness Application Training:  December 8, 2025

 Readiness Application: Dec. 10, 2025 – Jan. 22, 2026

 Final compliance deadline/waiver requests due:  March 20, 2026

 Waiver Considerations:  April 2, 2026

 Anticipated WTB Funding Recommendation decision:  April 21, 2026

 Approval on Funding Terms & Structure (NMFA):  May 2026

* Project presentations for the 2026 WTB cycle-NMFA Conference Room, 810 W. San Mateo Rd.

Key Application Dates



47

From Submittal to Award

Project Application 
Aug 11 – Sept 11, 

2025

Waiver Consideration 
Project Presentations 

Oct 1-2, 2025

Legislative Authorization 
Recommendation 

Oct 29, 2025

Ineligible;
Incomplete; 
*preliminary 
spend down

Waiver 
Denied

Not 
Recommended

• Preparation for 2027 cycle:
• LGPF (planning)
• Complete current award

• Seek other funding:
• DWSRLF
• PPRF
• Federal
• Colonias 
• Tribal
• State
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From Submittal to Award 
cont.

Readiness 
Application Dec 10 – 

Jan 22, 2026

Waiver 
Consideration   
April 2, 2026

Funding Recommendation 
April 21, 2026

Non-compliant- 
March 20;

Project Continuation   
Jan 22

Waiver 
Denied

Not 
Recommended

• Preparation for 2027 cycle:
• Compliance
• Complete current award

• Seek other funding:
• DWSRLF
• PPRF
• Federal
• Colonias 
• Tribal
• State

Award 
Letter

• NMFA Board of 
Directors approval 
May 2026

• RTP Deadline 
Sept. 30, 2026
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Funding Needs Sooner
 Local Government Planning Fund LGPF@nmfa.net

 Susan Rodriguez srodriguez@nmfa.net

 Drinking Water State Revolving Fund DW@nmfa.net
 Todd Johansen tjohansen@nmfa.net
 https://swim.water.web.env.nm.gov/

 Public Project Revolving Fund pprf@nmfa.net
 Carmela Manzari cmanzari@nmfa.net
 Ryan Olguin rolguin@nmfa.net
 John DuBois, jdubois@nmfa.net
 Angelo Jaramillo, ajaramillo@nmfa.net
 Juliana Baumgartner, jbaumgartner@nmfa.net 

mailto:LGPF@nmfa.net
mailto:srodriguez@nmfa.net
mailto:DW@nmfa.net
mailto:tjohansen@nmfa.net
https://swim.water.web.env.nm.gov/
mailto:pprf@nmfa.net
mailto:cmanzari@nmfa.net
mailto:rolguin@nmfa.net
mailto:jdubois@nmfa.net
mailto:ajaramillo@nmfa.net
mailto:jbaumgartner@nmfa.net


50

www.nmfinance.com
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Water Trust Board 

2026 Application Cycle 

Training
For further information and/or 

assistance please contact a Water 

Trust Board Administrator at:

WTBAdmin@nmfa.net

www.nmfinance.com
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