/ \ FINANCEAUTHORITY
COLONIAS INFRASTRUCTURE BOARD MEETING

Date: Tuesday and Wednesday, April 28-29, 2026

Time: 10:00am - 3:00pm

Inn of the Mountain Gods

287 Carrizo Canyon Rd.
Ruidoso, NM 88340

AGENDA

Call to Order & Roll Call

1.1 Call to Order & Roll Call

Approval of Agenda

2.1 Approval of Agenda

Approval of Board Minutes

3.1 Approval of March 3, 2026 Board Minutes

2026 Colonias Infrastructure Fund Waiver Requests

4.0 Recommendation of 2026 Colonias Infrastructure Fund Waiver Requests (Angela Quintana,
Program Manager)

4.1 City of Bayard (CIF-7071) Roads/Drainage Project (Project Continuation)
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4.2 Village of Columbus (CIF-7073) Water Infrastructure Project (Project Continuation)

4.3 City of Deming (CIF-7074; CIF-7075; CIF-7076), Solid Waste and Water Infrastructure (2)
Projects (State Audit Rule/EO-Compliance)

4.4 Dona Ana County (CIF-7077; CIF-7078; CIF-7079) Flood Prevention and Wastewater
Infrastructure (2) Projects (State Audit Rule/EQO-Compliance)

4.5 City of Elephant Butte (CIF-7080) Wastewater Infrastructure Project (State Audit Rule/EO-
Compliance)

4.6 Grant County (CIF-7081; CIF-7082; CIF-7083; CIF-7084) Roads/Drainage (Project
Continuation)

4.7 Hidalgo County (CIF-7086) Water Infrastructure Project (Project Continuation; State Audit
Rule/EO-Compliance)

4.8 Leasburg MDWCA (CIF-7090) Water Infrastructure Project (Project Continuation)
4.9 Lincoln County (CIF-7091) Roads/Drainage Project (Project Continuation)
4.10 City of Lordsburg (CIF-7092) Roads/Drainage Project (Project Continuation)

4.11 Lower Rio Grande Public Water Works Authority (CIF-7093; CIF-7094) Wastewater
Infrastructure Projects (Project Continuation)

4.12 Luna County (CIF-7095; CIF-7096; CIF-7097) Roads/Drainage Projects (Project
Continuation)

4.13 Timberon WSD (CIF-7110) Solid Waste Project (State Audit Rule/EO-Compliance)
4.14 City of Truth or Consequences (CIF-7113) Roads/Drainage Project (Project Continuation)

4.15 Southwest Solid Waste Authority (CIF-7106) Solid Waste Project (State Audit Rule/EQO-
Compliance)

2026 Colonias Infrastructure Fund Application Presentations

5.1 City of Bayard (CIF-7071) Roads/Drainage Improvements, $785,000

5.2 Village of Columbus (CIF-7073) Water Tank Rehab/Distribution System, $2,000,000
5.3 City of Deming (CIF-7074) Butterfield Trail Regional Landfill, $2,630,860

5.4 City of Deming (CIF-7075) Hydrant System Phase |, $480,000

5.5 City of Deming (CIF-7076) Poplar Street Surface/Road Upgrades, $5,288,632

5.6 Dona Ana County (CIF-7078) Chaparral WW Collection Ph. 3C, $5,395,904

5.7 Dona Ana County (CIF-7079) Chaparral WW Collection Ph. 2B, $10,432,646

5.8 City of Elephant Butte (CIF-7080) WW Collection System Ph. 4C. $5,681,550
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5.10

5.11

5.12

5.13

5.14

5.15

5.16

5.17

5.18

5.19

5.20

5.21

5.22

5.23

5.24

5.25

5.26

5.27

Grant County (CIF-7081) Ridge Road Ph. Il Improvements, $4,455,714

Grant County (CIF-7082) Franks Road Improvements, $1,088,605

Grant County (CIF-7083) Crum Road Improvements, $2,521,284

Grant County (CIF-7084) Broken Arrow Road Improvements, $318,182

Leasburg MDWCA (CIF-7090) Water System Improvements, $5,413,000

Lincoln County (CIF-7091) Alamo Canyon Road, $204,545

City of Lordsburg (CIF-7092) Road/Drainage Improvements, $4,621,000

Lower Rio Grande PWWA (CIF-7093) Lift Station 17, $3,540,013

Lower Rio Grande PWWA (CIF-7094) Lift Station 19, $252,957

Luna County (CIF-7095) North Boundary Rd. Phase |, $1,601,547

Luna County (CIF-7096) Keeler Rd. Improvements, $900,000

Luna County (CIF-7097) Keeler Farms Roadway/Drainage Improvements, $1,850,805
Timberon WSD (CIF-7110) Solid Waste Disposal Expansion, $120,000

City of Truth or Consequences (CIF-7113) Marie Street Improvements, $1,363,637
Southwest Solid WA (CIF-7106) Landfill Expansion and Collection Center, $1,999,516
Cider Mill Farms MDWCA (CIF-7072) Water System Improvements, $250,000

City of Sunland Park (CIF-7107) Futurity Dr. Reconstruction/Drainage, $4,500,000
City of Sunland Park (CIF-7108) South Lift Station, $4,218,019

City of Sunland Park (CIF-7109) WW Collection System Improvements, $700,000

April 29, 2026 Day 2 Presentations

5.28

5.29

5.30

5.31

532

5.33

5.34

Otero County (CIF-7100) Bent Round Mt. Roads/Drainage, $5,365,654

Otero County (CIF-7101) La Luz Gate Rd. Reconstruction, $4,679,173

Village of Ruidoso (CIF-7102) Ponderosa Ph. I, $2,500,000

Village of Ruidoso (CIF-7103) Waterline System Improvements, $4,500,000
Village of Ruidoso (CIF-7104) Ponderosa Ph. I, $4,000,000

Town of Hurley (CIF-7087) Chino Blvd-Cortez to Nevada Rds/Drainage, $245,100
Lea County (CIF-7089) Water System Improvements, $9,106,894
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5.35 Socorro County (CIF-7105) San Antonio Drainage Detention Pond, $2,363,636
5.36 Village of Hatch (CIF-7085) Wastewater Collection System, $5,681,550
5.37 Town of Mesilla (CIF-7098) Water Tank Project, $2,500,000

5.38 Town of Mesilla (CIF-7099) Fire Hydrant Replacements, $697,776

Next Meetings:
6.1 Next Meetings:

o May 14, 2026, 10:00 a.m., Colonias Infrastructure Board (Cloudcroft Council Chambers)
CIB 2026 Funding Recommendations

Public Comment

7.1 Public Comment

Adjournment

8.1 Adjournment
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